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As   we   close   this   first   trimester   of   the   school   year,   I   want   to   keep   you   informed   of   our   progress 
and   next   steps   in   our   continuing   effort   to   instill   a    Growth   Mindset    throughout   our   Madison 
community.   Last   spring,   a   group   of   10   teachers   and   I   studied   the   work   of   Dr.   Carol   Dweck   and 
her   identification   of   two   mindsets,   a   Fixed   Mindset   and   a   Growth   Mindset.   Her   work,   now 
recognized   and   followed   by   many,   has   found   that   intelligence   is   a   quality   that   is   developed   and 
improved   through   hard   work,   persistence,   failure,   and   determination!  
 
On   Monday,   we   provided   an   assembly   for   our   Kindergarten   through   Third   Grade   students. 
During   the   assembly,   we   introduced   a   new   equation   for   success   to   our   students.   It   is: 

 
Effort   +   Learning   +   Time   =   Growth 

 
We   talked   about   how   different   opportunities   for   brain   growth   require   different   amounts   of   effort 
and   time.   But   if   we   want   our   brains   to   grow;   we   must   be   determined   to   give   as   much   effort   and 
allow   as   much   time   as   needed.      We   watched    Piper,   a   Pixar   film ,   and   students   identified   how   the 
Piper   character   dedicated   effort   and   extra   time   so   that   he   could   grow. 
 
This   belief   has   the   potential   to   cause   much   change   in   the   way   we   teach,   learn   and   the   way   we   all 
act   inside   and   outside   of   our   school.   One   way   parents   and   teachers   can   foster   a   Growth   Mindset 
in   children   is   by   carefully   choosing   the   words   we   use   to   praise   them.   Every   word   we   use   and   say 
with   children   sends   a   powerful   message,   telling   students   how   to   think   about   themselves.   We 
should   always   praise   effort,   not   accomplishments.   The   following   table   includes   examples: 
 

Do   Not   Say Do   Say 

You   are   really   athletic! You   work   really   hard   on   that   field! 

You   are   so   smart! You   work   hard   in   school   and   it   shows! 

You   are   a   wonderful   artist! Wow,   you’ve   been   practicing   your   drawing; 
what   great   improvement! 

You   always   get   good   grades;   that   makes   me 
happy. 

You   should   be   so   proud   of   the   effort   you 
have   put   forth.   It   really   shows   in   your 
grades.   I   am   proud   of   you! 

 
Thank   you   for   partnering   with   us   on   all   of   our    2017-18   School   Improvement   Goals .  
 
 
Tim   Callahan 
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